NETWORK OPERATIONS ATTENDANCE PATTERNS

______________________________________________________________


Network Operations Attendance Patterns Framework

This document constitutes a framework agreement of attendance patterns between BT Wholesale Network Operations and the CWU, and for the implementation of these patterns on a voluntary basis in Field Operations and Controls. 

The overarching principle is maximise Customer Satisfaction, through a range of  new and existing attendance patterns that are seen to be beneficial to our people in terms of work life balance. 

With the exception of the new Nightworking Premium, no Newgrid Terms and Conditions are varied by this Framework. 
This has been agreed by BT Network Operations and CWU and covers the following elements.

1 Attendance Pattern Options

2 Flexible Working / P&Ds

3 Nightworking

4 Scope / Implementation

5 Ongoing Attendance Arrangements

1 Attendance pattern options

The following represent the new attendance pattern options available for use within Network Operations on a voluntary basis.

All existing attendance patterns will remain, under the terms and conditions of the Shorter Working Week agreement.

New Field Attendance Proposals

	Pattern
	Days
	Hours
	Minimum Threshold
	Premium

	3 day week


	Mon - Sat
	07:00 – 19:30
	17%
	none

	4 day week


	Mon - Sat
	09:45 – 19:15
	8%
	none

	3 night week
	Mon - Sat
	19:00 – 07:30
	N/A
	33% of base pay


These patterns are based on a lunch break of 30 minutes.

Minimum thresholds are averaged nationally for all core domains and based on repair demand. Staffing levels on these patterns will reflect the repair demand. Management will supply regional repair demand information to the CWU on an on-going basis and this information will form the basis for discussion on the attendance patterns at regional level, when recruitment is proposed
Due to the shrinkage levels due to fewer scheduled attendances per week, contained within a 3 day week option we expect to apply a maximum threshold limit of circa 35% to that option.

Controls Proposals

	Pattern
	Days
	Hours
	Minimum Threshold
	Premium

	3 day week


	Mon - Sun
	07:00 – 19:30

06:30 – 19:00
	tbc
	Newgrid premium for Sunday attendance within scheduled hours.

	4 day week


	Mon - Sun
	09:45 – 19:15
	tbc
	Newgrid premium for Sunday attendance within scheduled hours.

	3 night week
	Mon - Sun
	19:00 – 07:30
	tbc
	33% of base pay. 


These patterns are based on a lunch break of 30 minutes.

Precise thresholds for Controls will, in the main, be determined by the requirement to adequately match and support the attendances within the Field.

A certain proportion of control resource will need to start half an hour before standard Field Operations start times, as shown above.

Sunday attendance

Within Field Operations, (both day and Night working) there is no requirement for scheduling any attendances commencing on a Sunday.

Controls will require some scheduled attendance presence on Sundays to manage the Company’s call out requirements.

Newgrid terms and conditions apply, and the Sunday premium payment will apply to all those people scheduled to attend on a Sunday within standard hours (currently hourly plus single rate)

Bank / Public Holiday Attendance

Within Field Operations, (both day and Night working) there is no requirement for scheduling any attendances on a Bank / Public holiday.

Controls will require some scheduled attendance presence on Bank / Public holidays to manage the Company’s call out requirements. Such attendances will be scheduled and notified well in advance (usually a minimum of 3 months).

Newgrid terms and conditions apply, and the appropriate Bank / Public holiday premium payment will apply to all those attending on a Bank / Public holiday. This agreement does not alter the agreed arrangements for Bank / Public holiday attendance credits.

SDOs

It is fully expected that the published rosters (attached below) will provide the suitable cover across the week subject to thresholds being met. However the overarching principle is a necessity to ensure we manage them in the best way to maximise customer satisfaction, and any required changes to these rosters will be subject to the protocols contained within section 5 of this agreement.
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2 Flexible Working / P&Ds / Recruitment

Flexible Working

Those people currently on a flexible working pattern, as per the current legislation, will be able to remain on their current arrangement and future requests will continue to be dealt with on their merits.

Personal & Domestic (P&D) Rosters 
We will continue to review all requests for a formal P&D roster, and will seek to allow individual flexibility, to allow personal and domestic requirements to be accommodated where operational requirements can be met..
New Recruits
In areas where no customer repair service issues exist, there would be no operational requirement to restrict attendance patterns for recruitment purposes from those being worked in that team. However, where necessary, we would consult the CWU and be specific about any attendance patterns in adverts should our recruitment activity need to address any current or predicted shortfall in attendance cover. The process with regard to new recruits covers both internal and external applicants. Redeployees are covered by existing Newgrid procedures and the same test of reasonableness would apply to these attendance patterns.

New internal recruits that are on restricted duties from other operational units will be allowed to transfer across into the team with their current attendance pattern if it is one of the attendance patterns already being worked and if there are no customer service repair thresholds that would mitigate against it. 
3 Nightworking

Nightworking will only be offered / rolled out in certain geographies. Individuals undertaking Nightworking will be covered under an additional framework agreement with the CWU – “Framework for Nightworking” - attached below.
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4 Scope / Implementation

The scope of this agreement covers people working in BTWholesale Network Operations. It is the Company’s intention to implement these patterns across Field Operations and Controls as shown below.

The Company commits to national negotiations with CWU should there be an identified need to utilise any of these patterns in any other area in Network Operations outside of Field Operations and Controls.

	Business Unit
	Implementation plan

	Field Operations
	Core Field;

Frames

Switch

Transmission

Private Services

	Controls
	DMU

WAC

PSTN


The Company commits to engaging in full consultation with CWU in a timely manner, should there be an operational / customer requirement to include any other Field Operations / Controls functions, in these attendance patterns at a later date.

5
Ongoing Attendance Arrangements

Proposed changes to existing SWW patterns can be requested by either party, and discussions will take place at the most appropriate level as per the SWW agreement.

Either Network Operations or the CWU at an appropriate level may propose changes within the terms of the National Framework Agreement to meet respective customer / operational need or employee aspirations.

Any changes within the terms of the National Framework Agreement will be the subject of consultation at CWU National, RDA or Branch level as appropriate. However, unresolved matters may be escalated in a timely manner by either side.

Any changes outside the terms of the National Framework Agreement will be the subject of negotiation at CWU National, RDA or Branch level as appropriate.

Any changes to the actual terms of the National Framework Agreement will be the subject of negotiation with the CWU at National level.

----------------------------------



----------------------------------

Brian Healy





Dave Harrad

CWU Assistant Secretary



Director Network Operations
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FRAMEWORK FOR NIGHTWORKING


This is a framework arrangement detailing the process and associated terms and conditions to be applied for introducing a permanent nightworking attendance pattern within BT Network Operations.


The framework has been agreed by BT Network Operations,and CWU and applies to any employee undertaking a permanent nightworking attendance pattern.


1 Definition of Nightworking


2 Guidance for establishing a nightworking pattern


3 Working Time Regulations


4 Nightworking premium


5 Absence 


6 Bank Holiday attendance


7 Retention


8 Health and Safety


9 Welfare


1 Definition


Nightworking constitutes a standard attendance pattern wholly between the hours of 18.00 and 08.00 through Monday – Sunday.


2 Guidance for establishing a Nightworking pattern


Nightworking should only be introduced where it is operationally essential and where it is more effective than the use of overtime or other attendance arrangements.


Appropriate consultation will take place with CWU prior to introducing Nightworking. The consultation should cover:


· Operational requirements for nightworking


· Numbers / locations / functionality of nightworking


· Selection process


· Cover arrangements (where necessary)


· Nightworking attendance patterns


· Health and Safety


· Welfare


Volunteers will always be sought for Nightworking. If there are insufficient volunteers, discussions will take place at an appropriate level, to ensure customer and operational requirements are met.


Nightworking patterns should be designed to maximise the number of consecutive days off between working weeks, with a minimum of 3 days (72 hours) consecutive rest period per week. e.g:


· Attendance 1 - Start 19.00 Monday – Finish 07.30 Tuesday


· Attendance 2 - Start 19.00 Tuesday – Finish 07.30 Wednesday


· Attendance 3 -  Start 19.00 Wednesday – Finish 07.30 Thursday


· Rest period – Start 07.30 Thursday – Finish 19.00 Monday


An example of Nightworking spanning a Saturday attendance is as follows:


· Attendance 1 - Start 19.00 Wednesday – Finish 07.30 Thursday


· Attendance 2 - Start 19.00 Thursday – Finish 07.30 Friday


· Attendance 3 -  Start 19.00 Friday – Finish 07.30 Saturday


· Rest period – Start 07.30 Saturday – Finish 19.00 Wednesday


*in both examples attendance is based on a 12hr 30min attendance span including a 30minute unpaid meal break. 


Notice periods for individuals to cease Nightworking:


· Nightworkers who wish to cease Nightworking must give the local manager three months notice. 


· Exceptional personal circumstances (e.g. urgent domestic matters) will be taken into consideration with any request to cease nightworking

· Individuals ceasing Nightworking will, in the first instance, default to equivalent day working where appropriate. 

3 Working Time Regulations


The Working Time Regulations provide that people must have a minimum daily rest period of 11 consecutive hours in 24 hours. In addition to this, people are also entitled to a weekly rest period of not less than 24 hours in each 7 day period or 48 hour in each 14 day period. This must be taken into consideration when drawing up Nightworking attendance patterns. 


People undertaking Nightworking are classified as Nightworkers under the Working Time regulations. BT provides a free health assessment for all Nightworkers and all employees undertaking Nightworking are required to complete this annual health questionnaire. 


4
Nightworking Premium


A premium of 33% of an individual’s base salary will be paid to all employees, as monthly standard pay, who undertake Nightworking as part of this framework.


Nightworking premium is not included in the pay used for calculating overtime, but, for members of the BT Pension Scheme it is pensionable and non-contributable and subject to tax and National Insurance.


4 Absence


All calculations for Holiday entitlement remains based at 7hours 12 minutes per day (based on a standard 36 hour week).


When taking holiday an individual will have all standard hours/days for the period of holiday deducted from their holiday allowance. Standard hours do not include scheduled overtime.


When someone is absent from Nightworking (eg. due to holiday, sickness, project work, training etc.) they will continue to receive the Nightworking premium. Where the absence is long-term, ie. 30 days or more, the line manager will examine the individual circumstances, and may consider suspending the premium where for example there is no reasonable prospect of a return to work (except in cases of maternity leave, paid special leave, paid holiday or "covering" a higher paid job). If the person subsequently returns to the job and to nightworking, the premium will be re-instated.


As Nightworking constitutes a standard attendance arrangement and is not Shiftworking, it is not envisaged that normal absence from Nightworking would need to be covered by other team members. Should absence levels reach a level where cover is deemed necessary, discussions will take place locally to determine an appropriate process / criteria and the appropriate night premium would be paid for all night hours worked while covering the post. 


Normal rules apply for calculation of a day’s sick leave. 


It may not always be necessary for all of those scheduled in on a Bank/Public Holiday to attend. It is the responsibility of the line manager to notify those people who will be stood down as soon as it becomes known. It is anticipated that, in normal circumstances, a four week notice period would be given 


5 Bank / Public Holiday attendance


Where attendance as part of a scheduled duty is operationally required on a Bank/Public Holiday, the nightworker will qualify for the appropriate Bank/Public Holiday premia in addition to the nightworking premium. Nightworkers are entitled to  Bank Holiday attendance credit where appropriate under the Newgrid agreement.


7
Retention / Compensation payments

Compensation for loss of Nightworking premium will be paid when Nightworking arrangements are ceased at the behest of the company.


Compensation will be paid at the nightworking premium rate (33% of base salary) against the following criteria:


Notice period given to cease Nightworking

Duration of Nightworking

Period of retention / compensation



Less than 6 months

Less than 6 months

None





Between 6 months and 1 year

6 months





More than 1 year

9 months



6 months or more

Less than 6 months

None





Between 6 months and 1 year

3 months





More than 1 year

4 months



6 Health & Safety


Particular attention needs to be taken in ensuring a robust duty of care process is in place for all employees.


Specific locations may need to be re classified as 2-person areas with respect to nightworking.


A generic risk assessment statement should be provided to highlight any identified differences in working practices relevant to nightworking.


Where deemed appropriate, an additional face to face health check can be made available on a voluntary basis. This is in addition to the mandatory health questionnaire requirement within the Working Time regulations. 


7 Welfare


It is recommended that there is a minimum of one location (BT Building) within reasonable travelling distance, that would have suitable welfare facilities to include appropriate self messing arrangements including the facility for hot drinks / food.


-----------------------------------
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Brian Healy





Debra Covey


CWU Assistant Secretary



Director Network Operations
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