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Mr I Flynn

Employee Relations and Engagement

Openreach 

Dear Mr Flynn

OPENREACH - AGILE CONTRACTS
During the service challenge last October, there were a number of abuses of the specific terms of the so-called Agile Contracts.  The abuses were, in the main, reduced following the joint statement we agreed between us.
Nonetheless, that episode gave a high profile to the terms of those agile contracts - specifically the requirement to work 4-12 hours overtime per week and the requirement to work away from home for up to 4 months in blocks of 12 consecutive days, including weekends.

There is also the problem that some (at least) of the contracts actually specify the attendance pattern to be worked.  Being a contractual term effectively nullifies, for those with such a contract, the provisions of our joint agreement on Attendance Patterns.
It is claimed that the CWU did agree these contracts when they were first introduced.  There is some truth in that but the agreement was for a specific set of circumstances.  This was for networkbuild fibre trained people.

The contracts were adopted by BT Retail Field Service against our expressed opposition.  They have now become the standard issue for all new recruits in Openreach Operations.  We believe this creates differential terms and conditions based purely on when an individual actually joined BT.  That cannot be sound.  Furthermore, the contractual terms alluded to earlier in this letter may create a barrier in attracting recruits with caring responsibilities.  Society being what it is, such a barrier would disproportionately affect women.
I reproduce the terms of a Motion carried at this year’s Conference which sets out the Union’s objective:

Motion 94
“Conference instructs the T&FS Executive to demand the withdrawal of the unagreed “Agile Contracts” issued to recent recruits by BT and that they are replaced by contracts applicable to existing Newgrid Grades.
For clarity this would be the contracts for Newgrid Grades that existed prior to BT introducing the so called, and unagreed “Agile Contracts”,

We would wish therefore to discuss how we can achieve that objective so that all Openreach employees have the same principle contractual terms.
It has been agreed previously that, in essence, the requirements on an individual are the same irrespective of when the contract was issued.  That being the case it should not prove difficult to fulfil the terms of the Motion.

I look forward to an early meeting to discuss how we can take this issue forward.

Yours sincerely
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IAN CUTHBERT

Assistant Secretary
cc:  Openreach Team
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